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Defining RBM/MfDR

Results Based Management/
Managing for Development Results

is a management strategy that focuses on 
development performance and on 
sustainable improvements in country 
outcomes

(OECD Policy Brief, March 2009)
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Why RBM?

• Efficiency - is about internal operations or 
internally implemented activities at HABITAT 
(cost-reduction, quality, timeliness etc) that 
support the MTSIP delivery.

• Effectiveness- Is about Results and it happens 
outside HABITAT where we identified the 
problems we are striving to change in all focus 
areas

Why RBM

RBM helps us to answer 3 related questions:

Why does the organization exist, and is it 

serving its purpose?

Whose needs is the organization intended to 

serve, and is it serving those needs?

What is the organization supposed to deliver, 

and is it delivering this?
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Milestones

7

Millenium Development Goals
UN summit New York (2000)

What do we want to achieve?

International Conferences on 
Financing for Development 
Monterrey and Doha (2002, 2008)

How are we going to finance this?

High Level Forums on Aid 
Effectiveness
Rome, Paris, Accra, Busan (2003, 2005, 2008, 2011)

How should development actors 
cooperate?

8

Milestones

1st Round Table Washington 2002
2nd Round Table Marrakech 2004
3rd Round Table Hanoi 2007

International Roundtables making RBM/MfDR operational
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1st Round Table,  Washington, 2002

Stock taking of ongoing RBM/MfDR efforts
Focus on increased RBM/MfDR capacity
Need coordinated support and harmonised approaches
Develop results-focused

corporate cultures and 
incentives.

9

Milestones

10

2nd Round Table, Marrakech, 2004
The international community agreed on five principles

Milestones
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RBM

Participation

Transparency

Continuous  
learning and 
Improvement

Accountability

RBM Principles 

Thematic areas

1 Results Framework 
for:
The strategic framework 
2014-2015

The strategic plan 2014-
2019 as a basis for RBM 
and results reporting !
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Types of Results

There are two types of results:
Operational results: 

These results are the administrative and management product 
achieved by a program or project.

Developmental Results
These results demonstrate the transformation that occurred in a 
program or project. They correspond to the Outputs, Outcomes, 
ands Impact of Habitat’s intervention in a developing country.
(These three levels of results form the Chain of results) 

What is a Development Result?

A describable or measurable change resulting from a 
cause and effect relationship 

(UNDG harmonised terminology 2003)

Results are consequences of actions taken to meet 
certain objectives

It is the difference you make with your money

Acid test in any project
A result must reflect a change in the problem identified.
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Inputs Activities OutputsOutputs ImpactOutcomes

Results

Inputs Activities OutputsOutputs ImpactOutcomes

Development Results: Change!

What are results ?

15

Sphere of concernSphere of Infuence

OutputsOutputs ImpactOutcomes

DeliverablesDeliverables SocietyUse

Sphere of Control

16

What are results ?
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OutputsOutputs
Intermediate 
Outcomes 
(Indirect)

Immediate 
Outcomes 

(Direct)
Final 

Outcome

Partnership
assistance
Partnership
assistance

Achieved
Policy

Objectives

Enhanced 
partner 
capacity

Reduced 
poverty,

security, & 
equitable 

world

Results chains can include more outcome 
(or impact) levels, capturing the 

development change process better

Why results?

17

Partner
Outputs
Partner
Outputs

Country
Impact

Country
Outcomes

Country
Outputs
Country
Outputs

Support project
to simplify
procedures

for SME

Support project
to simplify
procedures

for SME

Increased
employment

Increased local
and international
investment

Bureaucracy
reduced

for SME’s

Bureaucracy
reduced

for SME’s

Results chains can include more output levels, 
capturing the contribution of development 

partners to the change process better

18
joint responsibility

Why results?
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Definitions of results chain components
Inputs: The financial, human, material, technological and information 
resources used for the development intervention.

Activities: Actions taken or work performed through which inputs, such as 
funds, technical assistance and other types of resources are mobilised to 
produce specific outputs.

Output: The products and services which result from the completion of 
activities within a development intervention.

Outcomes: The intended or achieved short-term and medium-term effects
of an intervention’s outputs, usually requiring the collective effort of partners.  
Outcomes represent changes in development conditions which occur between 
the completion of outputs and the achievement of impact

Impacts: Positive and negative long-term effects on identifiable population 
groups produced by a development intervention, directly or indirectly, intended 
or unintended.  These effects can be economic, socio-cultural, institutional, 
environmental, technological or of other types

GOAL

Strategic 
Result

Expected 
Accompl. p

Expected 
Accompl. p

Expected 
Accompl. p

Expected 
Accompl.

Sub-exp. 
Accompl.

Indicator 
Str. Result

Indicator 
Achievem.

Key 
Outputs 

Key 
Outputs

Strategic Plan 
and Framework

Results Framework
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Types of Results in an RBM system

A results chain is a logically linked set of results, 
some immediate, others more distant. Results at 
each level aggregate to produce the results 
at the next higher  level. The results chain 
includes.
Immediate deliverables called OUTPUTS that are 
consequences of completed activities (examples)

End of project results called OUTCOMES (EAs),
which are the consequences of the achievement of 
a set of outputs

A long-term result called IMPACT, that is the logical 
consequence of the achievement of the outcomes.

Note: RBM is a journey not a destination and requires a 
change process and continuous learning and 

improvement

What elements need 
to be put in place?

What are  expected 
accomplishments?

How will we know 
we are successful?

Where are 
we now?

How do we 
get there?

What are the obstacles 
along the way?

Why do we need to 
begin our journey?

“Achievable 
Objectives”
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Thematic areas

1 Results Framework 
for:
The strategic framework 
2014-2015
The strategic plan 
2014-2019 as a basis 
for RBM and results 
reporting !

Levels of Results-

Outputs

Activities

Inputs

Outcomes

Impacts

Results- are the End

These three levels are the-
Means.

Im
pl

em
en

ta
tio

n
R

es
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ts
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MTSIP results cascade to country level

UN-Habitat Mandates

MTSIP

Biennial Strategic Framework/Work Programme

Habitat Country Programme Documents (HCPDs)

UNDAF (at country level)

Programmes and projects

Environmentally, economically and socially sustainable, gender-sensitive, and inclusive urban development policies 
implemented by national, regional and local authorities have improved the standard of living of the urban poor and 

enhanced their participation in the socio-economic life of the city

UN‐HABITAT MANDATE ACHIEVED THROUGH 6 YEAR STRATEGIC PLAN AND BIENNIAL WORK 
PROGRAMME AND BUDGET

Well-planned, well-governed and efficient cities and other human settlements with adequate infrastructure and universal 
access to employment, land and basic services, including housing, water, sanitation, energy and transport

Focus Area 1:

1 Objective

3 EAs

U
N
‐H
 

G
O
AL

Strategic 
O
bjective

EAS / 
O
utcom

es
O
utputs

Activities 
/ Projects

Inputs

Staff and financial resources (regular, non‐earmarked and earmarked resources)

–A
–B
–C

Focus Area 2:

1 Objective

3 EAs

Focus Area 3:

1 Objective

3 EAs

Focus Area 4:

1 Objective

3 EAs

Focus Area 5:

1 Objective

3 EAs

Focus Area 6:

1 Objective

3 EAs

Focus Area 7:

1 Objective

3 EAs

–A
–B
–C

–A
–B
–C

–A
–B
–C

–A
–B
–C

–A
–B
–C

–A
–B
–C
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From Inputs to Impacts

“efficiency”

“effectiveness”

Inputs

Activities

Outputs

Outcomes

Impacts

R
E
S
U
L
T
S

IN
FL

U
EN

C
E 

Pl
an

ni
ng

Im
plem

entation

The results chain- causality

Impact

Outcome 1

Outputs

Outputs

Outcome 2

Outputs

Advocacy/Influence
Resource Mobilisation

Partnerships

IF.....THEN……
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Strengthened Results Chain

Joint Annual Consultations, 15-17 June 2011
UN-Habitat Headquarters, Nairobi, Kenya

Programme of Work
2008-2009, 2010 -2011, 2012-2013

Subprogrammes (MTSIP Priorities) 

Objectives

Expected Acc. & Indicators

Outputs

External factors

Budget

MTSIP  Strategy Plan
2008 – 2013

Vision

Priorities/Focus areas

Goal

Strategic Result & 
indicators

Expected Acc. & 
Indicators

Strategic Frameworks
2008-2009, 2010 -2011, 2012-2013

Subprogrammes (MTSIP 

Priorities)

Objectives

Expected Acc. & indicators

Strategy

Delivering UN-Habitat’s Mandates through 
MTSIP Results

to guideto guide

The MEANS and the End

Inputs, Activities and Outputs are the MEANS

Outcomes and Impacts are the END that the 
project works to achieve

Remember…..A result must reflect a change in 
the problem identified
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Holistic RBM

S
tra
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ng

1. Identifying clear and measurable objectives

2. Selecting indicators

3. Setting explicit targets
P

er
fo

rm
an

ce
 

M
ea

su
re

m
en

t

4. Developing performance monitoring 
systems

5. Reviewing, analyzing and reporting actual 
results vis-à-vis targets

R
es

ul
ts

-B
as

ed
 (P

er
fo

rm
an

ce
) 

M
an

ag
em

en
t

6. Using evaluation findings to generate lessons 
and increase the understanding of strengths, 
weaknesses and comparative advantages

7. Using performance information for internal 
management accountability, learning, 
resource allocation decisions including human 
resources management, and reporting to 
stakeholders and partners

Types of Change

32

Impact

Outcomes

Outputs

Changes in the lives of people: 
realisation of their rights (to shelter, 

water& sanitation)

Institutional Change: values, laws – associated 
with institutional performance, new institutions

Behavioural change: new attitudes, practices 

Operational Change: products and 
services, knowledge, skills resulting from 

completion of activities of development 
interventions. 
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33

Outcomes

Impact

Outputs

Inputs

Level of 
Change

Strategic  
Result

Joint 
Programming 

Result

Multiple or 
single 

intervention 
result

Results 
Chain

Institutional/ 

Behavioural

Skills/abilities, 
Knowledge, 

attitudes, products & 
services

Human 
rights

Focus of
Change Timeframe   

<1 yr      

<5 yrs

5 yrs

5-10 yrs

Collective 
Account-

ability

Hierachy of Results

Risks and Assumptions
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Setting 
the vision

Planning 
for monitoring 

and 
evaluation

Implementing
and using

Monitoring 
information

Defining the 
results map 

and RBM 
framework

Managing 
and using 
evaluation

results Stakeholder
Participation &

Gender mainstreaming

MONITORING & 
REPORTING

‐ Informs internal management  &
New planning processes
‐ Facilitates accountability

Application of RBM in UN-Habitat

Major Pain Points

The tracking of too many performance indicators (project 

and programs)

Increased frequency of reporting

Managers reluctant to be accountable for results not 

entirely under their control

Tendencies to fall back to management of outputs and 

activities

Credibly reporting
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NOT managing for results

NOT managing for results is-; managing resources and 
authorities to produce outputs, with lip-service to an 
outcome objective.

Working in ‘silos’ and in competition

Reporting only ‘politically correct’ data- Avoiding 
failure data

Not reflecting and learning-throwing good money 
after bad money

Recent Trainings
RBM Orientation workshop, Sep 28-29 2012, Nairobi = 34
HPMs, CTAs and staff trained in ROLAC in November 2011 = 32
HPMs, CTAs and staff trained in ROAAS in March 2012 = 31
CPR members trained in September 2011 = 24
Senior Managers trained in September 2011 = 22

0

20

40

60

80

100

120

140

No. of staff in the
Division

No. of staff
Trained in RBM

UN-Habitat staff trained in RBM 2009 -2012
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Achievements: Improved Monitoring and 
Evaluation

Organization rated 4th in UN-Secretariat

Results focused reporting in the six-monthly progress report

Integrated reporting on programme and financial resources

Strengthened Monitoring and Evaluation Policy and 
Guidelines

Strengthened and standardised evaluation capacities and 
practices - UNEG norms & internal technical guidance

Improved implementation of evaluation recommendations

Way forward

All future biennial strategic framework and work programme 
documents will be fully aligned to the new six-year strategic plan.

The planning documents will be systematically informed by 
evaluation findings.

The new project based management electronic system (UN-Habitat 
PAAS) will facilitate comprehensive monitoring and reporting of the 
whole results chain at both programme and project levels.

All performance information from the evaluations will be synthesized 
and displayed on the intranet for learning and management 
decision-making.

There will be more sustained and continuous capacity building in 
RBM, including the establishment of a cadre of RBM champions.



21

Conclusion

Considerable progress made in improving planning, 
monitoring, reporting, evaluation and institutional 
arrangements and policies. 

Much more still to be done - RBM a process

UN-Habitat committed to effective RBM system and 
achievement of MTSIP development results 

Continuous learning and improvement

42

THANK YOU

Joint Annual Consultations, 15-17 June 2011
UN-Habitat Headquarters, Nairobi, Kenya


